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pwanrla; I TpHai-ft on PM-RelateQ. I SSUeS . 

APC Deliverv: 4 6 APCs have arrived, as of today. The 
remaining four vehicles (an APC/ambulance and three 
recovery vehicles) will reach Entebbe tommorrow, which 
will conclude the APC airlift. Accessory parts will 
be airlifted Friday. 

ft P r Ampssnries t These include radios, goggles, steel 
plate shielding, and other miscellaneous items. Most 
are already at Dover AFB for airshipping to Entebbe. 

APr Access^*** and Maintenance: Embassy Kampala 
raised concerns about: a) the installation of 
accessory parts on to the APCs, and b) servicing and 
maintenance of the APCs over the six-month period of 
the lease. 

apc Acces^aryPaxts: The Dept of the Army is 
e xtend i ng the quali ty assistance team (QAT), which is 
presently in Kampala, until all accessory parts are ; 
installed. Team members will install the parts, we. 
should see a cable to that effect shortly. 

ftPC Mfjinhftnance; 

It is not possible to deploy a U.S. Maintenance 
Support Team to the region for maintaing the APCs. 
This is because U.S. military personnel are not 
permitted deployment to Rwanda and attempting to 
maintain the APCs from across the border is not 
feasible. 

However, the UN Contracts Committee met yesterday and 
we JrTadvised it agreed to contract Brown and Root to 
provide "third eschelon" maintenance of the APCs in 
Kigali. First and second eschelon maintenance is 
performed by the operators and units involved. "SUM s 
Mil Rep is meeting with UN Mil Rep Gen Baril today to 
discuss this; apparently the UN still plans to provide 
two-week maintenance training to the Ghanians at 
UNOSOM, Somalia. 

gn^i-A Parts «t JFK (UNOSOM Spares, Unrelated to 
UNAMIR): PM/DRSA Karma Job has provided « «P d J*« . 
(attached), and will be available at the SVITS to 
brief . 
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Adrii Morta l fihanaian Equipment: UN has the. price and 
availability (P&A) data provided by DSAA for review. 
As I understand it, the next steps are: 

If UN wants it, they communicate that directly to DoD. 

DSAA then issues a Letter of Offer and Acceptance 
(LOA), establishing prices for sale of these items 
which can be purchased under the existing 607 
agreement with the UN for UNAMIR. 

The UN Contracts Committee would then meet and 
determine if they agree to the offer. "Side Letters" 
frequently are involved at this stage which clarify 
and explain the terms of the contract. (DoD and UN 
lawyers get involved.) 

Once the UN Contracts Committee agrees to the contract 
and signs it, DoD can begin moving the items. 

NOTE: DSAA can be asked to clarify these procedures 
at the SVITS. Also, the LOA sent to UN did not ; 
include p&a on radios, as DSAA went back to the 
Services asking they identify alternatives to the 
radios which they did not have in stock. 
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